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IPERFORMANCE REVIEW OF COMPETENCIES

Describe employee performance in specific work areas.

Customer Service

Competency Description:

Provides what has been promised to each customer in a timely, dependable and accurate manner; gains customer trust and
confidence by conveying knowledge and accurate information; treats customers with courtesy, respect and dignity;

communicates with customers in a responsive, productive, clear and appropriate manner.

Dependability

Competency Description:

Meets commitments, works independently, accepts accountability, handles change, sets personal standards, stays focused
under pressure, meets attendance/punctuality requirements.

Interpersonal Skills
Competency Description:
Has good listening skills, builds strong relationships, is flexible/open-minded, negotiates effectively, solicits performance

feedback and handles constructive criticism.

Productivity
Competency Description:
Manages a fair workload, volunteers for additional work, prioritizes tasks, develops good work procedures, manages time

well, handles information flow.

Quality

Competency Description:

Is attentive to detail and accuracy, is committed to excellence, looks for improvements continuously, monitors quality
levels, finds root cause of quality problems, owns/acts on quality problems.

Work Environment/Safety
Competency Description:
Promotes mutual respect, keeps workplace clean and safe, supports safety programs.

Additional competencies for CFS/CMH Employee in CFS/ICMH ACADEMY and completing 6 months
probationary Period




Decision Making/Judgment

Recognizes problems and responds, systematically gathers information, sorts through complex issues, seeks input from
others, addresses root cause of issues, makes timely decisions, can make difficult decisions, uses consensus when possible,
communicates decisions to others.

Job Knowledge
Understands duties and responsibilities, has necessary job knowledge, has necessary technical skills, understands company
mission/values, keeps job knowledge current, is in command of critical issues.

Computer Skills exceedingly adept at using and integrating the company's operating systems and applications
into her day-to-day work. Has knowledge of general PC, network, and operating systems is unsurpassed. Has
mastered a variety of applications that enable him/her to produce excellent work. Knows where to find
information within the company's databases.

Self Development -CFS
Seeks out and accepts feedback, is a proactive learner, takes on tough assignments to improve skills, keeps knowledge and
skills up-to-date, turns mistakes into learning opportunities.

Problem Solving/Analysis
Breaks down problems into smaller components, understands underlying issues, can simplify and process complex issues,
understands the difference between critical details and unimportant facts.

Planning Is a thorough and diligent planner. Takes all important details into account and involves project
participants to make sure all needs and potential problems are out on the table. Plans contain a level of detail
and thought that almost guarantee project success.

Teamwork
Meets all team deadlines and responsibilities, listens to others and values opinions, helps team leader to meet goals,
welcomes newcomers and promotes a team atmosphere.

Sales Skills [Social Marketing] -CMH

Develops new business, identifies and sells to customer needs, translates product features to benefits, has good
listening skills, is sensitive to customers, delivers effective presentations, negotiates well, uses closing skills
appropriately, develops sales skills.
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ICPC REGULATIONS

Regulation No. 0.01.

Forms

1. To promote efficiency in processing placements pursuant to the Interstate Compact on the
Placement of Childten (ICPC) and to facilitate communication among sending agencies, states and
othet concerned petsons, the forms promulgated by the compact administrators, acting jointly, shall
be used by all sending agencies, sending and receiving states, and others participating in the
arranging, making, processing and supervision of placements.

2. ICPC forms shall be uniform as to format and substance, and each state shall
make available a reference to whete its forms may be obtained by the public.

3. The mandatory forms currently in effect are described below. These forms shall be
reproduced in sufficient supply by each of the states to meet its needs and the needs of petsons and

agencies required to use them. Fotms teferenced in the preceding sentence, above, currently in
effect are the following:

ICPC-100A “Interstate Compact Placement Request;” '

ICPC-100B “Interstate Compact Repott on Child’s Placement Status;”

ICPC-100C “Quarterly Statistical Repott: Placements Into An ICPC State;”
ICPC-100D “Quartetly Statistical Report: Placements Out Of An ICPC State;” and
ICPC-101 “Sending State’s Priority Home Study Request.”

4. Form ICPC-102 “Receiving State’s Priotity Home Study Request” is an optional form that is
available for use.

5. Words and phrases used in this regulation have the same meanings as in the Compact, unless
the context cleatly requires another meaning.

6. 'This regulation is adopted pursuant to Article VII of the Interstate Compact on the
Placement of Children by action of the Association of Administrators of the Interstate Compact on
the Placement of Children at its annual meeting of Aptil 29 through May 2, 2001; the regulation, as
amended, was approved May 2, 2001 and is effective as of July 2, 2001.

Regulation No. 1

Conversion of Intrastate Placement into Interstate Placement;
Relocation of Family Units

1. Regulation No. 1 as first effective May 1, 1973, is tepealed and is replaced by the following:

2. A placement initially intrastate in character becomes an interstate placement subject to the

Interstate Compact on the Placement of Children (ICPC) if the child’s principal place of abode is
moved to another state.
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3. If the child is to be sent or brought to the teceiving state mote than forty-five (45) days in
the future, the normal procedutes of ICPC for an interstate placement shall be initiated. However,
the ICPC-100A and the information accompanying it shall make it specific and clear that the
relocation of a family unit is involved and that the family home is not yet in the receiving state. As
much information as reasonably possible shall be given to the receiving state concerning the location
and chatacter of the intended family home in the receiving state.

4. (a) In any instance where the decision to relocate into another state is not made until
forty-five (45) days or less before the date on which it is intended to send or bring the child to the
receiving state, an ICPC-100A and its supporting documentation shall be prepared immediately
upon the making of the decision, processed promptly by the sending agency’s state compact
administrator and transmitted to the receiving state compact administrator. The sending agency’s
state compact administrator shall request that the teceiving state provide prompt handling of the
case with due regard for the desited time for the child to be sent or brought to the receiving state.

(b) The documentation provided with a trequest for prompt handling
shall include:

(1) A form ICPC-100A fully completed.

(2) A copy of the coutt ordet putsuant to which the sending agency has authotity to
place the child o, if authority does not derive from a coutt ordet, a statement of the basis on which
the sending agency has authority to place the child.

(3) A case history for the child.

(4) In any instance where the sending state has required licensure, certification or
approval, a copy of the most recent license, cettificate ot approval of the qualification of the
custodian(s) and/or their home showing the status of the custodian(s), as qualified custodian(s).

(5) A copy of the most recent home study of the custodian(s) and any updates
thereof.

(6) A copy of the child’s permanency plan and any supplements to that plan.

(7) An explanation of the current status of the child’s Title IV-E eligibility under the
Federal Social Security Act.

(¢) Requests for prompt handling shall be as provided in paragraph 4(a) hereof. Some ot
all documents may be communicated by express mail or any othet recognized method for expedited
communication. The receiving state shall recognize and give effect to any such expedited
transmission of an ICPC-100A and/or supporting documentation, provided that it is legible and
appeats to be a complete representation of the original. However, the receiving state may request

and shall be entitled to teceive originals or duly certified copies if it considers them necessary for a
legally sufficient record under its laws.

(d) In an instance where a custodian(s) holds a current license, certificate or approval
from the sending state evidencing qualification as a foster parent or other custodian, the receiving
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state shall give effect to such license, cettificate or apptoval as sufficient to support a determination
of qualification pursuant to Article ITI(d) of ICPC, unless the receiving state compact administrator
has substantial evidence to the contrary. This provision applies to a case which meets the desctiption
set forth in paragraph 4(b) of this regulation.

(e) The receiving state may decline to provide a favorable determination pursuant to
Article ITI(d) of ICPC if its compact administrator finds that the child’s needs cannot be met undet

the citcumstances of the proposed relocation, or until it has the documentation identified in
subparagraph (b) hereof.

(f) If necessary or helpful to meet time requirements, the receiving state mmay
communicate its determination pursuant to Article III(d) to the sending agency and the sending
agency’s state compact administrator by “FAX” or other means of facsimile transmission. However,
this may not be done before the receiving state compact administrator has actually recorded the
determination on the ICPC-100A. The written notice (the completed ICPC-100A) shall be mailed or
otherwise sent promptly to meet Article ITI(d) written notice requitements.

5. If the referral is submitted by a custodian(s), a receiving state shall recognize and give effect
to evidence that the custodian(s) have satisfactorily completed required training for foster parents or
other parent training. Such recognition and effect shall be given if:

(a) the training program is shown to be substantially equivalent to training offered for the
same purpose in the receiving state; and

(b) the evidence submitted is in the form of an official certificate or other document
identifying the training.

6. Nothing in this regulation shall be construed to alter the obligation of a receiving state to
supervise and report on the placement; nor to alter the tequirement that the custodian(s) comply
with the licensing and other applicable laws of the receiving state after arrival therein.

7. A favorable determination made by a receiving state pursuant to Article ITI(d) of the ICPC
and this regulation means that the receiving state is making such determination on the basis of the
best evidence available to it in accordance with the requitements of paragraph 4(b) of this regulation
and does not relieve any custodian or other entity of the obligation to comply with the laws of the
receiving state as promptly after artival in the receiving state of the child as possible. If it is
subsequently determined that the placement in the receiving state appears to be contrary to the
interest of the child, the sending agency shall arrange to return the child or make an alternative
placement as provided in Article V(a) of the ICPC.

8. Within thirty (30) days of being notified by the sending state or by the custodian(s) that the
custodian(s) and the child have arrived in the receiving state, the appropriate personnel of the
receiving state shall make an initial contact with the custodian(s) to ascertain conditions and progtess
toward compliance with applicable laws and requirements of the recetving state.

9. Words and phrases used in this regulation have the same meanings as in the Compact,
unless the context cleatly requires another meaning.

14

28





