


Additional competencies for CFS/CMH Employee in CFS/CMH ACADEMY and completing  probationary period 
 
Integrity/Ethics   
Deals with others in a straightforward and honest manner, is accountable for actions, maintains confidentiality, 
supports company values, conveys good news and bad. 
 

 
 

Communication   
Communicates well both verbally and in writing, creates accurate and punctual reports, delivers presentations, shares 
information and ideas with others, has good listening skills. 
 

 
Decision Making/Judgment   
Recognizes problems and responds, systematically gathers information, sorts through complex issues, seeks input from 
others, addresses root cause of issues, makes timely decisions, can make difficult decisions, uses consensus when 
possible, communicates decisions to others. 
 

 
Job Knowledge   
Understands duties and responsibilities, has necessary job knowledge, has necessary technical skills, understands 
company mission/values, keeps job knowledge current, is in command of critical issues. 
 
Computer Skills exceedingly adept at using and integrating the company's operating systems and applications into her 
day-to-day work.  Has knowledge of general PC, network, and operating systems is unsurpassed.  Has mastered a 
variety of applications that enable him/her to produce excellent work.  Knows where to find information within the 
company's databases.   

 
Self Development  -CFS 
Seeks out and accepts feedback, is a proactive learner, takes on tough assignments to improve skills, keeps knowledge 
and skills up-to-date, turns mistakes into learning opportunities. 
 

 
Problem Solving/Analysis   
Breaks down problems into smaller components, understands underlying issues, can simplify and process complex 
issues, understands the difference between critical details and unimportant facts. 
 
Planning  Is a thorough and diligent planner.  Takes all important details into account and involves project 
participants to make sure all needs and potential problems are out on the table.  Plans contain a level of detail and 
thought that almost guarantee project success.   

 
Teamwork   
Meets all team deadlines and responsibilities, listens to others and values opinions, helps team leader to meet goals, 
welcomes newcomers and promotes a team atmosphere. 
 

 
 









Melissa, age 6, is reported by 
the domestic violence shelter. 
She has bruises on both arms 
which she said her mother’s 
boyfriend caused when he 
grabbed her yesterday after 
she refused to stop watching 
TV. Later Melissa told her 
mother who in turn confronted 
her boyfriend. An argument 
ensued and Melissa’s mother 
brought the children to the 
shelter where she intends to 
stay for a few weeks.

A Safety Assessment is concerned with the present 
and the very near future. Thus, the time frame for 
it is a subset of all future risk.
Comprehensive Assessment builds on a Safety 
Assessment 

Safety
Assessment (A)

Comprehensive
Assessment (B)

Reassessment
(Re)

Now Soon Future

30 days after seeing child 45 days from referral
At reunification, case closure, 

or significant change

Safety Assessment

Safety Decision

Safety Response



Identifies present danger
Includes the gathering of historical information that
may affect present danger and help explain the
nature of the safety threat.
Includes an evaluation of child vulnerability to the
degree that a child can avoid, negate or modify
the impact of threats of serious harm.
Includes an assessment of protective capabilities that 
reduce, control and/or prevent threats of serious harm.

Is the likelihood of immediate 
and serious harm precipitated 
by one or more currently 
active safety threats.

Danger to a child that is not immediately 
evident the day you first see him/her, but 
who lives from day to day in a state of 
dormant danger to some extent, which could 
become active at any time.  OR Threatening 
family conditions that are not obvious or 
active or occurring when you first show up, 
but are out of control and likely to have a 
severe effect on a child at any time.*

*ACTION for Child Protection, Inc. 
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Serious harm is the actual or threatened 
consequence of an active safety threat that is 
significantly affected by a child’s degree of 
vulnerability and is life threatening or risks thereof.

Serious harm substantively retards the child’s 
mental health or development or risk thereof; 
produces substantial physical suffering, 
disfigurement or disability, whether permanent or 
temporary or risk thereof.

A situation, behavior, 
thought, emotion, 
motive, perception, or 
capacity that places a 
child in danger of 
serious harm.

Situation (unsafe home, criminal activity)

Behavior (impulsive actions, assaults)

Emotion (extreme anger)

Motive (intention to hurt the child)

Perception (viewing the child as evil)

Capacity (physical disability)
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